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WHO WE ARE

AFKA Scotland is an independent charity that promotes and facilitates evidence-informed
best practice in Kinship Care, Fostering and Adoption, through advising, training, and
influencing practitioners and policymakers, and supporting them to improve outcomes for
children and families.

THIS YEAR IN SUMMARY

We are proud to have published Scotland's Good Practice in Permanence Guides in
March 2026. With the support of over 50 social workers and other key professionals from
our membership agencies, the three guides: Building and Nurturing Connections,
Supporting Birth Families and Supporting Families providing Permanent Care are
underpinned by the UNCRC and GIRFEC and keep the child at the centre of their journey
to permanence. The Guides provide practice and legal guidance for practitioners
supporting children and families from when they come into care, through their
permanence journey and beyond and consider how the different routes of adoption,
fostering and kinship care share key principles whilst retaining their own unique
pathways. We would like to thank Scottish Government for supporting this important
work. Find them here. Good Practice in Permanence Guides : Association for Fostering,
Kinship & Adoption Scotland

During the Good Practice Guides Launch events reaching over 600 practitioners, AFKA
turned 10 years old. With little time to celebrate we shared some cake and reflected on
how far we have come in this period from a small group of dedicated practitioners who
believed in our usefulness and place in the fostering, adoption and kinship world at that
time to the central organisation we have become.

This year we have again been honoured to work with our members including all 32 of
Scotland’'s Local Authorities, 5 Voluntary Adoption Agencies and 13 Voluntary and
Independent Fostering Agencies. We benefit from the knowledge and contributions
from all our Associate Members including other childcare organisations, legal firms, and
independent Panel Chairs and from our colleagues in health who form the Medical
Advisors Forum.

We would like to thank our Board of Trustees who give their own time to ensure that
AFKA is effectively governed. Our Board is drawn from legal, social work, health, research
and finance. Meet them here: Our Board : Association for Fostering, Kinship & Adoption
Scotland

AFKA continues to host Scotland's Adoption Register, which promotes the use of
Linkmaker and adoption exchange and activity events to support family finding in
adoption. The vibrant practitioners’ community provides a space for learning, sharing
and peer support. This service adds to the value of AFKA for our members and the
expertise and experience of our members greatly benefit from these services in return.

Membership of AFKA includes membership of CoramBAAF where a wide range of
practice resources and free learning events can be accessed. Members also benefit from
a significant reduction on the cost of CoramBAAF licenced forms. On behalf of our
Scottish members, AFKA attends the CoramBAAF Advisory and Practice Groups on
Fostering, Kinship and Adoption bringing our voice to a wider UK discussion and the
Directors of AFKA Scotland, AFKA Cymru and CoramBAAF discuss key themes across
the three nations. AFKA members also now benefit from the Outbound Permanence
Service providing advice on placing children overseas with Kinship family members.
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AFKA has continued to host Adoption Week Scotland on behalf of the Scottish
Government alongside Adoption UK. In November 2025, the theme was ‘Growing our
family through adoption’. The week saw us incorporating and promoting aspects of
Scottish Government's vision and priorities of adoption support highlighting the value of
adoption as a positive option for children requiring permanence and supporting adoption
agencies to recruit more adoptive families in Scotland

Through sharing stories from diverse adoptive families, we promoted the value of
adoption for children and that modern adoption should be open and responsive to the
needs of children, birth families and adoptive parents. We highlighted the critical need
for adoptive families to receive the support and attention required to love and care for
their children. Alongside this need for support, we highlighted the lifelong needs of
adopted individuals. AFKA ran two online events directly for practitioners Considering
life story work within the context of contact/family time using the Safe and Meaningful
Contact Guidelines with Dr Chris Burke and Demystifying the Child’s Assessment and
Permanence Report in Adoption, with nearly 100 attendees.

AFKA were disappointed that we could not continue focused work within kinship care as
the KCASS service moved from AUK Scotland as a provider. We have continued to
provide expert advice on kinship care to practitioners through our enquiry line and
support kinship teams through providing training, consultancy and speaking at key
events.

WORKING ON BEHALF OF OUR MEMBERS

AFKA continues to support our members to share innovative practice towards realising
our vison of a future where every practitioner working with children, young people and their
families is knowledgeable, skilled, confident, and empowered to support the safe, secure,
and loving care to which every child has a right. In our work, our focus is on achieving a
good childhood for all children and young people so they can reach their full potential
whether this be in fostering families, kinship families or adoptive families. We are
committed to building the confidence of our workforce by providing informed advice on
legal and practice issues having responded to 158 enquiries this year.

This year we have welcomed two new staff members to the AFKA Team, Rebecca Scott
has joined as our Legal Consultant and Louise Hunter as a Trainer Consultant. View our
staff team here. Our Team : Association for Fostering, Kinship & Adoption Scotland

National Forums and Consortia

AFKA forums include Family Placement, Independent Panel Chairs Development, Legal
Advisors, Medical Advisors, Fostering, Intercountry Adoption and Transitions. This year
there were 415 attendees at our Forums and Consortia events. Our full list of national
forums can be viewed here: https://afkascotland.org/events-calendar/
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Consortia local membership groups in the West and North East of Scotland bring
together local networks to share practice and resources with each other and provide
support on local issues. In 2025/26, Forums and Consortia have heard about the latest
policy and practice in our field and have had the opportunity to share practice dilemmas.
Discussions have focused on:
e Practice in relation to obtaining the views of birth parents in permanence- Chairs
Development Forum
e Preparation, Assessment, Support and Supervision of Foster Carers providing
continuing care- Fostering Community
e Sharing practice on curator ad litem schemes across Scotland- Legal Forum
¢ Engaging with the Promise on the health needs of children in care and attending
the Promise health network- Medical Advisors Forum

Training

For our members, AFKA offers discounted opportunities to attend open workshops and

to commission training specific to the needs of the agency. This training is delivered by

AFKA Trainer Consultants, and some examples that have been provided this year are:

Making Good Assessments

Effective Fostering and Adoption Panels

The Role of the Supervising Social Worker

Permanent Foster Care as a way of securing children's futures

Assessing Kinship Carers

Legal training includes CPO to permanence and Achieving best outcomes at

Children's Hearings

e Using the Staying Connected Toolkit Staying Connected Toolkit : Association for
Fostering, Kinship & Adoption Scotland

Between open workshops, commissioned training and our lunch and learn micro skills
sessions, AFKA has informed the learning and development of 388 practitioners this year.

In collaboration with University of Strathclyde, AFKA provides two postgraduate courses
‘Securing Children's Futures; Good Practice in Permanence Planning and Family
Placement’ and ‘Relative Matters: Good Practice in Permanence Planning in Kinship
Care'. In 2024, 9 students engaged in the Securing Children’'s Futures course. The course
received positive feedback with one delegate saying. ‘This type of course is rarely
available to someone in my role. As you will be aware | have always been a big advocate
of front loading our thinking and decision around permanence, with a return home being
one of the permanent decisions we have available to us. There was a real value personally
and professionally in the course. Just having the time to think and explore developments in
practice, processes, and the legislative frameworks was invaluable.’
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We have continued to support The Promise and Scottish Government with the delivery

of a vibrant community of practice for siblings where practitioners can come together to
value and promote the Staying Together and Connected agenda. The Manager of
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Scotland’'s Adoption Register continues to Chair Stand up for Siblings and the work on
improving data collection around siblings' experience. Our research lead supports a new
horizons workstream building on AFKA research to improve housing for Kinship families.
https.//www.standupforsiblings.co.uk/professionals/community-of-practice-for-

siblings/

AFKA also continues to be a partner with University of Stirling and University of Lancaster
on the Permanently Progressing Longitudinal Study. We are so pleased that the Nuffield
Foundation and anonymous donor, have continued to support this important work and
Phase 3 - adolescence and early adulthood began in February 2026. Phase 3: Overview —
Permanently Progressing? Building secure futures for children in Scotland

In March 2026, AFKA held our popular Health Conference. in response to interest from
our members; the theme was ‘neurodiversity, trauma and mental health’ Our
knowledgeable key speakers were inspirational with Dr Helen Minnis speaking from the
experience of caring for the child and Gordon Brown, Clinical Nurse from the needs of
the adult with ADHD and/or autism and linking their topics to fostering and adoption.
Workshops on related topics were facilitated by AFKA Trainer/Consultants and Medical
Advisors from our Health Forum who are GPs and Pediatricians. Feedback from the day
was all positive:

It was so well organised and interesting. | learned loads and Helen and Gordon were

amazing.

It was wonderful to hear from so many experts in their field and to get the

opportunity to ask lots of questions.

Commissioned Consultancy
AFKA offers reduced rates for consultancy for our member agencies and throughout this
year our Trainer Consultants, Associate Consultants and Researchers have engaged in:
e Case Reviews
e Reviewing and reporting on unplanned endings
¢ Providing independent panel members and chairs for appeals

Independent Panel Chair and Agency Decision Making

Our Trainer Consultants and Associate Consultants continue to provide the role of
independent panel chair for nine local authorities across Scotland and as Agency
Decision Maker for one voluntary adoption and fostering agency. These Panels include
adoption and permanence, fostering and kinship care. This role ensures our Trainer
Consultants remain involved at the forefront of practice and can bring our knowledge to
inform permanence decisions for children and contribute to the development of a
resilient fostering community while ensuring that the views of care experienced children
are heard in decisions that affect them.

AFKA have provided panel chairs for 130 panels this year, engaging with 970 children,
young people, parents and carers.

Policy Influence
Throughout the year, AFKA has continued to listen to our members and to communicate
their experience of delivering services, developing practice, and issues that are creating
dilemmas with our colleagues with responsibility for policy progression in Scotland. This
includes:

e Social Work Scotland Community Placement Subgroup

e Adoption Task Force

¢ Kinship Care Collaborative
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e Review of Childcare legislation in Scotland
¢ Working with CELCIS on non-compulsory care workstream
¢ National Research Forums

We provide feedback to our members on the progress of these meetings at all forums
and consortia meetings and seek views on the development of policy.

CONCLUSION AND LOOKING FORWARD

We would like to thank our members for their continued support throughout the year,
we exist to support them in their daily practice and to promote and facilitate evidence
informed best practice in Fostering, Kinship Care and Adoption and improve outcomes
for children and their families We look forward to continuing to advise, train and influence
our colleagues through all of our forums, communities of practice, consortia,
conferences and events and to listen to what they need to enable them to engage.

Building on publication of the Good Practice in Permanence Guides and Scottish
Government's visions for adoption, kinship and foster care they are again supporting
AFKA to develop a national framework, practice guidance and resources for Life Journey
Work in Scotland. We will again seek examples of best practice from across Scotland
and invite these practitioners to help shape the content of the guides and resources over
this two-year project. We expect these to be launched in February and March 2028.

We already have a cohort of students who are due to begin our Postgraduate course
‘Securing Children’s Futures' in June 2026 and hope to provide ‘Relative Matters-
Permanence in Kinship Care’ in December 2026.

We will be working with Stirling University on evaluating the introduction of a support
service for birth parents within a Local Authority,

We will continue to host Scotland's Adoption Register and its adaptation to the changing
landscape of adoption across Scotland and the UK.

CoramBAAF is working with AFKA Scotland and our members on updating licensed
forms including the Child's Permanence Report which will pilot in 2026, Form F and
Children's Health Assessment Forms.

In July 2026, AFKA will move from our current offices in Leith to Pure Offices at Edinburgh
Park in West Edinburgh. Our new office is easily accessible by train, tram and car.
Members will be notified of our new address in due course.

We hold on to our vision of a future where every practitioner working with children,
young people and their families is knowledgeable, skilled, confident, and empowered
to support the safe, secure, and loving care to which every child has a right.
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Association for Fostering, Kinship and Adoption (AFKA) Scotland

Foxglove Offices/Gf2 14 Links Place, Edinburgh EH6 7EZ

Tel: 0131 322 8490

Email. info@afkascotland.org

Web: Association for Fostering, Kinship & Adoption Scotland (afkascotland.org)
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