TRAINING TOPICS

Our learning outcomes can be tailored to meet your needs.
Please get in touch to discuss other courses we can offer.

Call: 0131 322 8490 or
Email: info@afkascotland.org
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ACHIEVING BEST OUTCOMES

AT CHILDREN'’S HEARINGS

Having a thorough knowledge of

the principles and practice of the

Hearings System means that

practitioners are far more likely to

achieve best outcomes from

Hearings.

Learning Outcomes

e What panel members need
from practitioners in their
decision making

e Understand the correct use of
various orders

e Prepare and present reports to
the Hearing

e Rights, roles and responsibilities
of everyone attending a
Hearing

e Enable the participation of
children and their siblings

ADOPTION AND FOSTERING
PANEL ADVISERS

The expectations of the panel
adviser can vary across different
agencies therefore, this training will
look at the core requirements of the
role in terms of quality assurance,
maintaining consistency, providing
and promoting a feedback loop and
supporting everyone involved in
panels to participate as fully as
possible. It is a complex and at
times, challenging role and
therefore discussions will take place
in a supportive and safe
environment. Consideration will be
given throughout regarding The
Promise context of a good
childhood, whole family support
and supporting the workforce.

Learning Outcomes

e Consider the legal and
regulatory framework for
adoption and fostering panels

e Explore the key aspects of the
panel adviser role

e Discuss the challenges of being
a panel adviser

ADVANCING THROUGH THE

PERMANENCE PROCESS

This training will provide an

understanding of the legal context

of adoption, kinship and fostering,

looked after children and Children's

Hearings in care planning.

Learning Outcomes

e Support, inform and guide the
professional through the
permanence process

e Gain confidence and
understanding of legislation
and regulations

e Discuss the best routes to
permanence in various
circumstances

e Participate in worked examples
of 3 case studies

ADVISING ON PERMANENCE
MATTERS FOR SOLICITORS

The changing face of permanence
places a particular responsibility on
solicitors to have a comprehensive
and up-to-date knowledge of
legislation, court judgements and
best practice within the context of
The Promise. The need has never
been greater for an effective legal
presence in the formulation and
delivery of local authority planning
for permanence.

This training will explore and explain

in detail the requirements placed on

the local authority solicitor; through

the use of plenary sessions, case

scenarios, group working and

discussion.

Learning Outcomes

e Understand the relevance of
recent judgements and
established case law from
Scottish and English courts and
the impact of new legislation
and Guidance

e Explore the benefits of
collaborative working and how
to support, inform and advise
colleagues

e Gain an in-depth knowledge of
the routes to permanence and
the relative merits of each

e Explore how to navigate the
interface between the Hearing
System and Local Authority in
permanence planning

AN INTRODUCTION TO
ADOPTION AND FOSTERING
PANELS

The  Adoption and  Children
(Scotland) Act 2007 provides the
overarching framework for adoption
and fostering panels in Scotland.
The Promise has encouraged all of
us to consider our practice and it
makes key recommendations which
affect the lives of children, young
people, foster carers and adopters.
Equally, many of the
recommendations that panels make
have life-long consequences for
those involved. It is therefore
important that panel members have
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both an understanding of the role of

panel as well as having the

opportunity to consider their

contribution to this process. This

training will reflect the updated

Effective Adoption and Fostering

Panels in Scotland good practice

guide.

Learning Outcomes

e Consider the legal and
regulatory framework for
adoption and fostering panels

e Explore the role of different
panel members

e Analyse the process of making
good recommendations

e Discuss regular dilemmas
which arise at panel

AN INTRODUCTION TO

CHAIRING FOSTER CARER

REVIEWS

Whilst there is a clear legal and

regulatory context for reviewing

foster carers, the meetings can be

chaired in different ways within

agencies. The core values of The

Promise underpin the same goals as

a foster carer review of supporting a

good childhood and in considering

whole family support. This training

will support the chair's role in a

supportive setting.

Learning Outcomes

e Understand the context in which
we review foster carers

e Explore effective ways to review
foster carers

e Consider risks and dilemmas in
this area



ASSESSING FAMILIES FOR
BLACK AND MINORITY ETHNIC
(BME) CHILDREN
The complexity of providing safe
and nurturing care for all children
and young people is a core theme
across agencies, supported by The
Promise. Whilst identity
considerations should be central for
all children and young people, for
BME children they are particularly
important and the need for potential
carers to support these aspects is a
core assessment task, amongst
many other attributes that we look
for.
Learning Outcomes
e Understand the relationship
with difference and diversity
e  Explore practice issuesin
placing BME children
e  Consider key factors in
assessing families who do not
share our ethnicity

ASSESSING KINSHIP CARERS

The assessment of family members
and known adults as kinship carers
for a child or young person unable
to live with their birth family is one of
the most complex that a worker can
undertake. It is only through the
completion of full and robust
assessments that decisions can be
made in the child's best interests.

The training will look at good
practice in the assessment of any
alternative family carers as well as
key differences in the assessment of
kinship carers. Issues of power and

partnership as well as risk

assessment will also be considered.

Learning Outcomes

e Understand the core principles
of assessing alternative family
carers

e Analyse the models and
methods of assessment

e Discuss the preparation and
assessment of kinship carers
specifically, including risk
assessment

ASSESSING LESBIAN, GAY,
BISEXUAL, TRANSGENDER
AND INTERSEX (LGBTI)
CARERS AND ADOPTERS

The Promise has encouraged us to
consider all the elements of
providing a good childhood for
children and young people. In line
with this we need carers from a
range of backgrounds. This training
explores the issues involved in
assessing LGBTI) applicants for
fostering and adoption.

It will look at the wider socio-

political context, explore

terminology, discuss what we are

looking for in all assessments and

consider  whether there are

additional aspects in assessing

individuals and couples from

diverse backgrounds.

Learning Outcomes

e Explore the historical and legal
context of LGBTi carers and
adopters

e Examine current practice in
assessment

e Discuss the emerging research
base

e Share good practice with each
other

BE COURT READY - KEEPING

KNOWLEDGE AND SKILLS

CURRENT

This training will provide a practical

and informed approach for workers

who are preparing for and

appearing in court. It is more vital

than ever that social workers can

evidence a thorough knowledge

and understanding of thresholds for

state intervention in family life and

how to showcase their own best

practice.

Learning Outcomes

e Discuss the worker's role in the
court process and how to
present in court

e Know what to expect in
examination and cross
examination

e Appreciate the importance of a
well written report to support
you

e Have the opportunity to take
part in a case study in a mock
proof

CHILD'S ADOPTION AND
PERMANENCE REPORT (CAPR)
When permanent placement away
from home is planned for a child, a
report must be written that serves
multiple purposes and requires the
greatest care within the context of
The Promise.  The child's social
worker must make sure that the
child, their family, their history and
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their current and future needs are

thoroughly understood and set out

in writing. This report is written for a

range of different audiences,

including  panels, courts and
potential future substitute parents
for the child.

Learning Outcomes

e Understand the multiple
functions of the Child's
Adoption and Permanence
Report (CAPR)

e Understand the range and
depth of information gathering
required

e  Consider dilemmas in
completing the CAPR

CHILD PROTECTION IN FAMILY
PLACEMENT
Adoption and fostering social
workers have a clear role in
assessing and supporting foster
carers and adopters. The ability to
keep children and young people’s
safety at the core of these
processes is paramount. Over the
last couple of decades, the child
protection reform programme has
set the context for the protection of
children in Scotland for all aspects
of public and private life including
family placement. The Promise has
further provided a context to our
understanding of risk.
Learning Outcomes
e Understand the social policy
context of child protection in
Scotland
e Support foster carers and
adopters to care for children



who have been sexually
abused

e Examine the underpinning
knowledge required to safely
assess and support carers and
adopters

e Consider how to manage risk
in family placement

COURT DECISIONS IN
ADOPTION AND PERMANENCE
CASES

This will explore the decisions of

Scottish, UK and International courts

around adoption, permanence and

child protection. How statute is
interpreted and applied in specific
circumstances  helps us to
understand the nuances of this rich
and important area of the law. It will
provide practitioners with a valuable
and easily accessible resource on
which to draw when preparing for
and appearing in  court. The
workshop will be led by Rhona

Pollock, Legal Consultant with AFKA

and KCASS who has 30 years'

experience in childcare law.

Learning outcomes

e A comprehensive knowledge of
relevant case law.

e Aninsight into how Courts have
interpreted legislation.

e Arecognition of common
themes and distinguishing
arguments.

e An opportunity to discuss their
own and others' practice and
understanding in relation to
case law.

FAMILY TIME - APPLYING BEST

PRACTICE TO DECISIONS

ABOUT CONTACT IN

HEARINGS AND COURT

This is possibly one of the most

contentious aspects of permanence

planning and one which require

practitioners to have a clear

understanding of the law, theory

and research in relation to family

time between the looked after child

and their families.

Learning Outcomes

e Equip practitioners with the
knowledge and confidence to
plan and implement effective
family time

e Draw on the experiences of
participants to inform best
practice

e Consider legislation, case law
and guidance to establish the
principles and application of
contact decisions

e Use worked examples to
demonstrate how to present
contact plans at LACs, Hearings
and in Court

e Deal with
challenges to
recommendations

common
contact

FOSTER CARERS NEED TO
KNOW ABOUT THE LAW

Carers want to support children in
their care and the best way to do this
is for them to have an understanding
of the Court and Children's Hearings
System as it affects both
themselves and the children. This
training  provides clear and
accessible information to enable the

participation of carers in the legal

process and an understanding of

options open to decision makers.

Learning outcomes

e Gain an overview of the
Children's Hearings and a broad
description of various types of
Hearings and Orders

e Gain an understanding of
carers' roles, rights and
responsibilities in the legal
System

e Consider a broad description of
various court processes

e Support on promoting the
views of the child and carer in
the process.

FOSTER CARER REVIEWS
There is a clear legal and regulatory
context for reviewing foster carers,
and agency approaches can differ in
how they carry out, what is an
important aspect of ensuring that
fostering provides what The
Promise considers to be a good
childhood. This training will allow
those involved in foster carer
reviews to analyse the role, purpose
and complexities involved in this
process.
Learning Outcomes
e Understand the context in
which we review foster carers
e Explore effective ways to
review foster carers
e Consider dilemmas in
reviewing carers
e Have an opportunity to share
good practice and experiences
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INTRODUCTION TO THE
STAYING CONNECTED
TOOLKIT

The Staying Connected Toolkit,
produced by AFKA Scotland in 2022
is underpinned by current research
and policy. The aim is to assist
Practitioners and Managers to be
knowledgeable, skilled and
confident in their practice, hopefully
contributing to children and young
people having a more consistent
experience across Scotland.

It will provide an overview of the
origins of the toolkit and the body of
knowledge which informs it. It will
explore the key principles in relation
to permanence transitions and
staying connected and highlights
some of the key considerations in
relation to permanence transitions
and staying connected for children
and young people who are in foster
care, kinship care and adopted.

There will be discussion throughout
on the training materials and
explore suggestions for how these
can be used in practice. Itisaimed at
Social Work Practitioners who
support children and young people,
their families and carers and their
managers.
Learning Outcomes
e Explore the origins of the
Staying Connected Toolkit
e Discuss the importance for
Children and Young People
of good Permanence
Transitions, and Staying
Connected within these



e Examine the key challenges
for children and young
people

e |dentify how workers can
support children and young
people with Permanence
Transitions and Staying
Connected

KINSHIP CARERS NEED TO
KNOW ABOUT THE LAW
Keeping the child within the family is
a priority in The Promise. Kinship
Care has become an important
option when planning for
permanence for children. The needs
and rights of children and in kinship
care and their carers are being
placed front and central to local
authorities’ responsibilities.  This
interactive training will support
practitioners in  planning and
carrying out their  statutory
responsibilities.
Learning outcomes
e Gain a legal overview of Kinship
care in Scotland
e Consider the legal duties of
local authorities to looked after
children in Kinship care and
those children on Kinship Care
Orders
e Consider the various routes and
options for achieving legal
permanence in Kinship care
e Focus on the children's hearing
system with an insight into
Kinship carers' rights within
these hearings as well as
considering messages from
courts

e Discuss after care and
continuing care

KINSHIP CARE PANEL
TRAINING
These panels are complex meetings
where children and young people's
plans with their carers are analysed.
The role of panel members is
therefore critical to good outcomes
as supported by The Promise.
Learning Outcomes
e Consider the legal and policy
framework for kinship care
panels
e Discuss the dilemmas involved
in making good
recommendations
e Share good practice with other
panel members

LIFE STORY APPROACHES
AND RESOURCES
Understanding birth identity and
maintaining relationships, including
their family of origin where it is safe
to do so is often important to
children (The Promise:35). This
training looks at why life story work
is essential for care-experienced
children and young people to make
sense of their past, present and
future. It offers opportunities for
workers and caregivers to feel more
confident in  offering trauma
informed life story support to
children and young people.
Learning Outcomes
e Understand the purpose of Life
Story Work
e Support professionals and
carers to have honest

conversations with children
about their past, present, and
future

e Review materials and resources
to undertake life story with
children

e Explore techniques to use in the
work

MAKING GOOD ASSESSMENTS
IN ADOPTION AND FOSTER
CARE

Children need carers and adopters
who can provide them with the best
family experience during their
childhood and beyond and the
lifelong impact of this is recognised
by The Promise. This training will
provide an  opportunity  for
practitioners to update their

knowledge and skills in
approaching the assessment
process.

Learning Outcomes

e Consider the qualities
associated with people who
parent well and stay well

e Explore the knowledge, values
and skills that we bring to the
process

e Discuss key dilemmas in this
area of practice

MINUTE TAKING - ADOPTION
AND FOSTERING PANELS

The role of the minute taker in
adoption and fostering panels is a
crucial one. Adoption and fostering
panels are underpinned by specific
legal and regulatory requirements.
Therefore, minute takers need to
have a sufficient understanding of
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these requirements in order to
produce a minute that is relevant,
clear and appropriate.

In line with The Promise, this training

will support minute takers as part of

the workforce to promote good

outcomes for children and young

people.

Learning Outcomes

e  Gain an understanding of the
legal context for adoption and
fostering in Scotland

e  Consider different approaches
to the minute taking task

e Have an opportunity to
practice minute taking skills in
a comfortable and supportive
setting

MINUTE TAKING - KINSHIP

CARE PANELS

Kinship care panels deal with

making complex recommendations

for children and their families. This

training will consider the task of

being a minute taker within these

meetings  where  crucial life-

changing discussions take place.

The minute taker is a key part of the

workforce within the context of The

Promise.

Learning Outcomes

e Consider the legal context for
kinship panels

e Explore the key information
required for a good minute

e Discuss useful kinship research
relevant to this important role



MINUTE TAKING FOR LOOKED
AFTER AND ACCOMMODATED
CHILD CARE REVIEWS AND
CHILD PROTECTION PLANNING
MEETINGS

Children and young people's
reviews and child protection
planning meetings (formerly known
as case conferences) are critical
meetings, ensuring the safety and
wellbeing of children and young
people who remain in their families
or live with carers. Minute taking
these meetings requires an
underpinning context and
knowledge in order to produce a
minute that is concise and relevant.

This training will cover the role and

purpose of the minute taker's role in

contributing to good outcomes for

children and young people.

Learning Outcomes

e  Consider the minute taking
role

e  Discuss different approaches
to achieving a good minute

e  Explore dilemmas in this area

e  Share good practice with
colleagues

PRESENTING AT ADOPTION
AND FOSTERING PANELS FOR
FAMILY PLACEMENT
WORKERS

Adoption and fostering social
workers are charged with
presenting detailed adult
assessments to panels. This key role
on behalf of children and young
people is not without its
complexities and this training will

support family placement workers

in line with The Promise.

Learning Outcomes

e Consider how adoption and
fostering panels work

e Explore the requirements for
presenting adoption and/or
fostering assessments at
panels

e Discuss regular dilemmas

PRESENTING AT ADOPTION

AND PERMANENCE PANELS

FOR CHILDREN AND FAMILIES

WORKERS

The role of the children and families

social worker at panels is critical to

supporting a panel to promote a

good childhood in line with The

Promise. It can however be a

daunting part of a complex job. This

training will provide the key

considerations for an effective

presentation.

Learning Outcomes

e  Consider the context in which
adoption and permanence
panels operate

e  Explore the requirements for
presenting information on
children's plans

e  Promote confidence in
participating at panels

PROFESSIONAL REPORT
WRITING

A vital competence for the
practitioner is providing a well-
written report which can accelerate
the progress of a child's plan
through Children's Hearings and
Court. The quality of the social work

report is the single biggest factor in

determining the outcome of a

Hearing or Court decision.

Learning Outcomes

e Consider what reports are
required and by whom and the
nature and purpose and how
they can help achieve the best
outcomes for children

e Evidence compliance with new
legislation regarding children'’s
participation in decision making
and sibling rights

e Develop the habit of
professional record keeping
and report writing which is fit
for purpose

RETHINKING FAMILY TIME
This training will look at how we can
pursue the value of love for children
and their families through positive
and purposeful family time.
Learning Outcomes
e Discuss what matters to
children and families in family
time together
e Explore the duties and
responsibilities
e Consider children's rights and
removing barriers to contact in
our assessments and plans
e Become creative in a digital
world and in contact plans

REVISITING MINUTE TAKING
FOR ADOPTION AND
FOSTERING PANELS (HALF
DAY)

Aimed at revisiting the key aspects
of the minute taking task for
adoption and foster panels. It will
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explore  ongoing issues and

dilemmas for those involved in the

process which at times can be

challenging as well as rewarding.

Learning Outcomes

e Explore current minute taking
themes in light of The Promise
and other developments

e Discuss dilemmas in a same
and supportive space

e Learntips from experienced
peers

SAFER CARING

Aimed to help participants realise
The Promise's ambition that
children stay where they feel loved
and safe and receive the support
they need to thrive. A robust safer
caring approach can ensure
children and young people's needs
remain central to providing a safe
and loving home. All practitioners
will receive a copy of the new eBook
‘Developing a family safer caring
plann by Paul Adams and
accompanying Form FCSP for their
agency's use.

The materials could also be relevant

to pre adoptive arrangements.

Learning Outcomes

e An opportunity to consider the
concept of safer caring and
identify the features of good
practice.

e An opportunity to explore what
is involved in developing good
family safer caring plans.



SECURE BASE MODEL AND ITS

APPLICATION IN THE

FOSTERING, KINSHIP AND

ADOPTION CONTEXT

To support practitioners to develop

their knowledge of the Secure Base

Model and how it can be applied to

practice to provide the safe and

loving care to which every child has

the right.

Learning Outcomes

e  Build knowledge of the Secure
Base Model

e  Consider how the model may
be applied in fostering, kinship
and adoption assessments

e  Consider other uses of the
model in the fostering, kinship
and adoption practice
including support and
supervision

STAYING TOGETHER AND
CONNECTED: ASSESSING
BROTHER AND SISTER
RELATIONSHIPS
Implementation of new legislation
and regulations around placing
brothers and sisters became
operational on 26 July 2021,
therefore it was time to examine the
legislation, research and tools
currently available for making good
assessments and decisions for
siblings.
Learning Outcomes
e Understand changes to the
legal context around brothers
and sisters
e Consider what research tells
us about sibling relationships

and inform the decisions you
make

e Discuss how you assess and
make decisions when placing
siblings in your agency

o Consider CoramBAAF Sibling
Assessment Tools and how
you can use these in practice

e Consider the dilemmas you
face in practice when making
assessments

SUPPORTING FOSTER CARERS
AND KINSHIP CARERS AT
CHILDREN'S HEARINGS
Children's Hearings are often a
tense and confusing experience for
carers and the children in their care.
It is a formal legal forum where
difficult family issues are discussed,
and birth parents will be present.
Foster carers and kinship carers
need support in understanding the
procedures, what their role and
rights are, putting forward their
views and helping the young people
deal with their reactions to the
Hearing.

This training provides workers with

the information they need to explain

the processes and to help carers

prepare for the Hearings.

Learning Outcomes

e Alegal overview of the
processes and principles of
Children's Hearings

e An explanation of decisions
available to panel members
and likely outcomes

e Anunderstanding of and the
participation rights of carers as
Relevant Persons or otherwise

e Skills to support carers to
effectively communicate the
information they hold

e Theimportance of your own
sound preparation and the
difference this can make

e An opportunity to learn from
other practitioners and take
part in practical exercises

SUPERVISING SOCIAL
\WORKER IN FOSTERING: ROLE,
FUNCTIONS AND SKILLS
The role of the supervising social
worker is a complex one, with many
different elements including
managerial, supervisory, educative
and support functions. This training
provides supervising social workers
with the opportunity to consider
how the role has evolved, the
various strands of their work with
foster carers and how to supervise,
support and challenge foster carers
in supervision. Also, how to manage
difficult conversations and exercise
safeguarding responsibilities.
Learning Outcomes
e Gain knowledge about the role
and responsibilities of foster
carers and supervising social
workers
e Understand the importance of
supervision and how it feels to
give and receive it
e Consider supervision as
monitoring, learning and
support
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Support and challenge foster
carers in practice



NEWLY QUALIFIED SOCIAL
WORK LEARNING SESSIONS

Block of 6 sessions to support newly
qualified social workers and those
newer to Children and Families
social work to evidence learning in
their supported year and to develop
their knowledge of Social Work
Practice and the legislative and
policy landscape in which they
undertake their duties.

CHILD’S JOURNEY THROUGH
CARE INTO ADULTHOOD AND
CONSIDERING CHILD
DEVELOPMENT (SESSION 1)

This will focus on key transition
points for a child on their care
journey from beginning to end and
how you as a social worker can best
support children and young people
during these transitions.

An exploration of this topic will assist
NQSW's as part of their Supported
Year to develop knowledge, sRills,
competencies and values
associated with NQSW Standard 2, 4
and 5.

THE LAW AND CHILDREN'S
HEARINGS (SESSION 2)

This will cover the law and how it is
implemented in practice whilst
upholding children's rights. Social
workers will be supported to
consider their assessments,
professional judgement and
achieving decisions in the best
interests of the child.

An exploration of this topic will assist
NQSW's as part of their Supported
Year to develop knowledge, sRills,

competencies, and values
associated with NQSW Standard 1
and 8.

INTRODUCTION TO
PERMANENCE (SESSION 3)

This will introduce the legal routes
to permanence, Adoption,
Permanent Fostering and Kinship
Care and consider timescales and
good practice in achieving early
permanence.

An exploration of this topic will assist
NQSW's as part of their Supported
Year to develop knowledge, skRills,
competencies, and values
associated with NQSW Standard 3
and 5.

THE CHILD'S ADOPTION AND
PERMANENCE REPORT
(SESSION 4)

This will introduce the report
completed for a child when they are
seeking permanence as an
alternative to living with birth
parents with some top tips for the
social workers completing them.

An exploration of this topic will assist
NQSW's as part of their Supported
Year to develop knowledge, skRills,
competencies, and values
associated with NQSW Standard 3
and 6.

SUPPORTING CHILDREN WITH
LIFE STORY WORK (SESSION 5)
The Promise tells us that children
have the right to know their own
story at a time and pace that suits
the child. This workshop will provide

an introduction to the key principles
to consider in life story work.

An exploration of this topic will assist
NQSW's as part of their Supported
Year to develop knowledge, skRills,
competencies, and values
associated with NQSW Standard 2
and 7.

ACCESSING AND USING
RESEARCH IN PRACTICE
(SESSION 6)

Using professional and academic
research evidence to inform
assessment, recommendations, and
interventions to enhance practice
and decision making.

An exploration of this topic will assist
NQSW's as part of their Supported
Year to develop knowledge, sRills,
competencies, and values
associated with NQSW Standard 3
and 6.

BESPOKE SESSIONS
(Shorter sessions, up to 3 or 4
people - the following have been
the most requested)

ROLE OF THE AGENCY

DECISION MAKER (ADM) IN

FOSTERING AND/OR

ADOPTION

Learning Outcomes

e  Provide the legal and
regulatory framework for
making decisions

e  Examine the interface between
the ADM and the panel
process
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TRAINING THE TRAINERS ON A

RANGE OF TOPICS INCLUDING

THE PREPARING TO ADOPT

MATERIALS

Learning Outcomes

e Consider the context in which
preparation training takes place

e Explore some of the
underpinning themes covered
in preparation training



