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ABOUT US  
AFKA Scotland is an independent charity that promotes and facilitates evidence-informed 
best practice in Kinship Care, Fostering and Adoption, through advising, training, and 
influencing practitioners and policymakers, and supporting them to improve outcomes for 
children and families. 
 

MEMBERSHIP 
This year we have again been honoured to work with our members including all 32 of 
Scotland’s Local Authorities, 4 Voluntary Adoption Agencies and 11 Voluntary and 
Independent Fostering Agencies. We benefit from the knowledge and contributions from 
all of our Associate members including other childcare organisations, legal firms, and 
independent Panel Chairs and from our colleagues in health who form the Medical 
Advisors Forum.  
 
Through hosting the Kinship Care Advice Service Scotland, we have built an active forum 
of kinship practitioners supporting kinship families and with Scotland’s Adoption Register, 
the practitioners involved in direct services to children requiring an adoptive family and to 
prospective adopters. These hosted services add to the value of AFKA for our members 
and also the expertise and experience of our members greatly benefit from these services 
in return. 
 
Membership also includes membership of CoramBAAF where members can access a 
wide range of practice resources and free learning events. Members also benefit from a 
significant reduction on CoramBAAF licenced forms. On behalf of our Scottish members, 
AFKA attends the CoramBAAF Advisory and Practice Groups on Fostering, Kinship and 
Adoption bringing our voice to a wider UK discussion and the Directors of CoramBAAF 
and AFKA Cymru discuss key themes across the three nations. 
 
AFKA has continued to host Adoption Week Scotland on behalf of Scottish Government 
and alongside Adoption UK. In November 2023 we focussed on support throughout 
adoption and returned to an in-person event with over 100 attendees through the day 
hosting stalls, networking and sharing, and attending free workshops. 
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WORKING ON BEHALF OF OUR MEMBERS 
 
The Promise 
AFKA continues to support our members to share innovative and changing practice 
towards realising the aspirations of the Promise.  In our work, our focus is on achieving a 
good childhood for all children and young people so they can reach their fullest potential 
whether this be in fostering families, kinship families or adoptive families. We are 
committed to building the capacity of our workforce by providing informed advice on 
legal and practice issues having responded to over 120 enquiries this year. We provide 
specialist advice and training on childcare legislation ensuring that the rights of the child 
are at the centre of our work and welcomed the incorporation of the UNCRC in January 
2024.  
 
Building on our work on the implementation of sibling rights and the staying together and 
connected national practice guidance we have joined with Siblings Reunited (STAR), 
Stand up for Siblings and The Promise to establish a vibrant community of practice sharing 
experience with hope that practice continues to evolve. 
 
Following the publication of ‘Supporting Roots’ research, AFKA supported an event to 
bring together services supporting birth families in Stirling in June 2023 and continue to 
attend the community of practice established from this work.  
 
This year, AFKA has published outputs from two Promise funded workstreams.  The first, 
a process evaluation of the STAR (Siblings Reunited) service in Fife, 
established by a foster carer who seen the impact of separation on 
children and actively created a space where children could feel they had 
a safe and enjoyable place in which to re-establish and build 
relationships with brothers and sisters. The Final Report and Briefings 
can be found here:  STAR Evaluation: Association for Fostering, Kinship & 
Adoption Scotland (afkascotland.org) 
 

Adoption UK asked AFKA to engage in exploring with foster carers, 
kinship carers and adopters what supports they felt they needed when 
caring for siblings living together or apart. Insights produced  Getting 
It Right For Brothers and Sisters: Association for Fostering, Kinship & 
Adoption Scotland (afkascotland.org) have been well received and we 
continue to work alongside Adoption UK in creating resources for 
carers based on insights gained. These will be available for use shortly. 
 
The Staying Connected Transitions Toolkit completed in July 2023 

continues to be used and the community of practice supports an active group of 
practitioners engaged in this work and has continued beyond the project’s completion. The 
Toolkit continues to be downloadable for use at Staying Connected Toolkit: Association for 
Fostering, Kinship & Adoption Scotland (afkascotland.org) with 144 practitioners attending 
our launch events and one LA now rolling out 2 days training using the Toolkit to all their 
children and families social work practitioners.  

https://afkascotland.org/research-star-evaluation/
https://afkascotland.org/research-star-evaluation/
https://afkascotland.org/brothers-and-sisters/
https://afkascotland.org/brothers-and-sisters/
https://afkascotland.org/brothers-and-sisters/
https://afkascotland.org/our-resources/staying-connected-toolkit/
https://afkascotland.org/our-resources/staying-connected-toolkit/
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In 2023 and moving into 2024 with the Promise Partnerships support, we are engaged with 
Health and Education colleagues in Aberdeenshire exploring what the enablers and 
barriers are to supporting children making transitions to permanence with the hope of 
producing helpful resources that can be used across Scotland. 

 
 

SUPPORTING THE WORKFORCE TO CARE 
 
National Forums and Consortia 
Quarterly AFKA forums including Family Placement, Independent Chairs Development, 
Legal Advisors and Medical Advisors. In 2023-24 there were 373 attendees at our Forums 
and Consortia. Listening to our members we have piloted an Intercountry Adoption Forum 
and a Fostering Community for Consortia Members. Both are progressing well with 
engagement from a number of member agencies.  Our full list of national forums can be 
viewed here.  
 
Consortia local membership groups in the West and North East of Scotland bring together 
local networks to share practice and resources with each other and provide support on 
local issues.   In 2023-24, Forums and Consortia have discussed: 

• Key themes from Care Inspectorate Fostering and Adoption Inspections 
• Participation and voice of children and young people in adoption and fostering 

panels. 
• Safer Caring with Paul Adams, external consultant 
• Recruitment and retention of foster carers  
• Preliminary findings of research into the use of s. 25 in Scotland by CELCIS 

 
Training 
For our members, AFKA offers discounted opportunities to attend open workshops and 
to commission training specific to the needs of the agency. This training is delivered by 
AFKA Trainer Consultants and some examples are: 

• Effective Fostering and Adoption Panels  
• Brothers and Sisters: Our responsibilities in maintaining connections and 

undertaking together/apart assessments. 
• Family Time: preparing and presenting reports at Childrens Hearings 

Feedback included ‘the amount of information and guidance provided was easy to 
understand and not too scary! I think the legal consultant was very knowledgeable 
about the subject and able to contextualise scenarios which I appreciated.’ 

• The Role of the Supervising Social Worker 
Feedback included ‘Thorough presentation, knowledge sharing within the group, as 
well as the Trainer imparting her expertise theoretically and sharing her experience in 
respect all practice.’ 

https://afkascotland.org/wp-content/uploads/2024/01/national-forums.pdf
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Between open workshops and commissioned training, AFKA has informed the learning 
and development of 359 practitioners this year. 
 
In collaboration with Strathclyde University, AFKA provides two post qualifying awards 
‘Securing Childrens Futures; good practice in permanence planning’ and ‘Relative Matters: 
good practice in permanence planning in kinship care’. In 2023, 13 students from 8 local 
authorities engaged in the Securing Childrens Futures course and will shortly be 
presented to the external examination Board. In 2022, the pass rate was 84.6% with 75% 
being a credible aim for a post qualifying course.  
 
Feedback from 2022 course: 

As external examiner it has also been a privilege to read about the good work that is 
being undertaken in practice and interesting to see some of the students. What comes 
across clearly, despite the difficulties and challenges faced in practice, is the high 
level of commitment to getting it right for the children, young people and families. 
From my previous experience as a Chief Social Work Officer and as the academic 
lead for a range of social work programmes I would like to commend the Securing 
Children’s Futures/Relative Matters programmes as an excellent example of 
integrating learning across the academy and practice.’ 

 
AFKA facilitated our Annual Legal Conference in November 2023 which is always a 
popular event attracting local authority and private practice solicitors, advocates and 
social work practitioners. This year’s conference focused on the legal aspects of families 
in a variety of permanence settings with speakers including Professor Kenneth Norrie, 
Sheriff David Mackie and Chelsea Cameron, a sibling kinship carer. The feedback from the 
58 delegates was overwhelmingly positive. 

“All speakers were excellent and spoke on relevant and diverse topics within the 
umbrella of permanence. The level of expertise was extremely high.”  

                            
Research 
AFKA continues to be a valued leader and partner in key research projects in Scotland. 
Our research team includes a Research Lead and two Researchers. We continue to work 
with both Stirling and Lancaster Universities on the longitudinal study - Permanently 
Progressing: building secure futures for children in Scotland. In September 2024 we look 
forward to the findings from the middle childhood phase being published and our role in 
sharing this with practitioners. 
 
This year we have worked with the University of Edinburgh, practitioners, and kinship 
families to scope the housing needs of children living in kinship care. Robin Sen (Lecturer 
in Social Work, UoE), Autumn Roesch-Marsh (Senior Lecturer in Social Work, UoE) and 
Andrew Burns (Lead Researcher, AFKA).  These findings will be available in Spring 2024. 
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We have concluded work with Strathclyde University in evaluating Adoption UK’s ‘TESSA: 
Therapeutic education and support services in adoption’ and we look forward to 
supporting the dissemination of this work.  
 
Commissioned Consultancy 
AFKA offers reduced rates for consultancy for our member agencies and throughout 
2023-24, our Trainer Consultants, Associate Consultants and Researchers have engaged 
in some key practice areas including: 

• Supporting a local authority to develop their kinship care policies and procedures. 
• Produced unplanned ending reports. 
• Provided independent panel members and chairs for appeals. 
• Rewriting the CoramBAAF legal text ‘childcare law in Scotland’ which will be 

available Summer 2024. 
 
Independent Panel Chair and Agency Decision Making 
Our Trainer Consultants and Associate Consultants continue to provide the role of 
independent panel chair for 10 local authorities and one voluntary agency across Scotland 
and as agency decision maker for one voluntary adoption and fostering agency. This role 
ensures our Trainer Consultants remain involved at the forefront of practice and can bring 
our knowledge to inform permanence decisions for children and contribute to the 
development of a resilient fostering community while ensuring that the views of care 
experienced children are heard in decisions that affect them. 
 
AFKA have provided panel chairs for 131 panels this year, having an impact on the plans 
for around 885 children and young people in Scotland. 
 
Policy Influence 
Throughout the year, AFKA has continued to listen to our members and to communicate 
their experience of delivering services, developing practice and issues that are creating 
dilemmas with our colleagues with responsibility for policy progression in Scotland. This 
includes: 

• Kinship Care collaborative 
• Staying Together and Connected national implementation group and the 

publication of the Final Report and Learning, Development and Leadership 
Framework. Supporting documents - Siblings - Staying Together and Connected 
National Implementation Group: executive summary report - gov.scot 
(www.gov.scot) 

• Social Work Scotland Community Placement Subgroup 
• Adoption Task Force 
• Scottish Government Foster Care Recruitment and Retention 
• National Research Forums 

 
We provide feedback to our members on the progress of these meetings at all forums 
and consortia Meetings and seek views on the development of policy.  
 
 
 

https://www.gov.scot/publications/siblings-staying-together-connected-national-implementation-group-executive-summary-report/documents/
https://www.gov.scot/publications/siblings-staying-together-connected-national-implementation-group-executive-summary-report/documents/
https://www.gov.scot/publications/siblings-staying-together-connected-national-implementation-group-executive-summary-report/documents/
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Conclusion and Looking Forward 
We would like to thank our members for their continued support throughout the year and 
look forward to continuing our work in supporting our workforce colleagues through all of 
our forums, communities of practice, consortia, conferences and events.  
 
We would also like to thank our Board of Trustees who give their own time to ensure that 
AFKA is effectively governed.  
 
In 2024, we will begin work on producing Permanence Guides for Scotland supported by 
Scottish Government. Building on the National Adoption Service Wales 4 Adoption Guides, 
we are ambitious in our target to produce Scottish Guides that centre on key principles in 
fostering, adoption and kinship care in the areas of: 

• Contact 

• Keeping in touch 

• Working with Birth Parents 

• Permanence Support  
 
 
 

We hold on to our vision of a future where every practitioner working with children, 
young people and their families is knowledgeable, skilled, confident, and empowered 

to support the safe, secure, and loving care to which every child has a right. 
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Association for Fostering, Kinship and Adoption (AFKA) Scotland 

Foxglove Offices/Gf2 14 Links Place, Edinburgh EH6 7EZ 
Tel:  0131 322 8490 
Email:  info@afkascotland.org 
Web:  Association for Fostering, Kinship & Adoption Scotland (afkascotland.org) 

mailto:info@afkascotland.org
https://afkascotland.org/

