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ABOUT US

AFKA Scotland is an independent charity that promotes and facilitates evidence-informed best practice
in Kinship Care, Fostering and Adoption, through advising, training, and influencing practitioners and
policymakers, and supporting them to improve
outcomes for children and families.

VISION

Our vision is a future where every practitioner
working with children, young people and their
families is knowledgeable, skilled, confident and
empowered to support the safe, secure and loving
care to which every child has a right.

VALUES

AFKA Scotland is dedicated to improving the lives of children, young people and the families who care
for them. Children and young people are at the centre of all that we do. We are committed to promoting
practices which are always in the best interests of the child. AFKA Scotland continues to work in
collaboration with CoramBAAF.

Our Team: Association for Fostering, Kinship & Adoption Scotland (afkascotland.orq)

MEMBERSHIP

We have been honoured to continue to work throughout the year with our members including all thirty-
two of Scotland's Local Authorities, five Voluntary Adoption Agencies and 10 Voluntary and Independent
Fostering Agencies. We benefit from the knowledge and contributions from all of our Associate
members including other childcare organisations, legal firms, and independent Panel Chairs and from
our colleagues in health who form the Medical Advisors Forum.

Through hosting the Kinship Care Advice Service Scotland (KCASS), we have built an active Forum of
Kinship Practitioners supporting kinship families and with Scotland's Adoption Register (SAR), the
Practitioners involved in direct services to children requiring an adoptive family and to prospective
adopters. These hosted services add to the value of AFKA for our members and also the expertise and
experience of our members greatly benefit these services in return.

Our individual members contribute to many of AFKA's Practice Forums and access our regular legal and
research briefings.

Membership of AFKA also includes membership of CoramBAAF where members can access a wide
range of practice resources and free learning events. Members also benefit from a significant reduction
on CoramBAAF licenced forms. On behalf of our Scottish members, AFKA attends the CoramBAAF
Advisory and Practice Groups on Fostering, Kinship and Adoption bringing our voice to a wider UK
discussion and the Directors of CoramBAAF and AFKA Cymru discuss key themes across the three
nations.
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https://corambaaf.org.uk/
https://afkascotland.org/about/our-team/
https://afkascotland.org/kcass/
https://scotlandsadoptionregister.org.uk/

WORKING ON BEHALF OF OUR MEMBERS

The Promise

In 2022, AFKA Scotland with the support of the Promise, undertook an evaluation of
our purpose, aims and objectives reforming our name alongside a clear vision, i
mission, and strategic plan. This work will continue to support AFKA and our
members to change and adapt to the new landscape of care in Scotland and we fully
embrace the intentions of the Promise to transform care experience for children,
young people, their families and for caregivers and the workforce. In our work, our
focus is on realising a good childhood for all children and young people so they can
reach their fullest potential whether this be in fostering, kinship or adoptive families.

We are committed to building the capacity of our workforce by providing informed advice on legal and
practice issues having responded to over 120 enquiries this year. We provide specialist advice and
training on childcare legislation ensuring that the rights of the child are at the centre of our work. AFKA
has led on the implementation of sibling rights and on supporting the workforce to understand and
implement the new legislation and guidance in their practice.

With Promise monies we are working towards launching in June 2023 a Transitions Toolkit. Produced in
collaboration with six Local Authorities in Scotland who have developed Champions in this area, we will
create a toolkit of good practice guidance and training that will be available to all with the intention of
ensuring that all children who need to make a transition to live with another family within Scotland have
the best experience possible, that these are planned and supported and that connections are maintained
and cherished for children and young people and contribute to a good childhood including moving on
from care.

Adoption Week Scotland

AFKA has continued to host Adoption Week Scotland in collaboration with Adoption UK and in
November 2022, celebrated the connection with family, past, present and future. This is funded by the
Scottish Government.

SUPPORTING THE WORKFORCE TO CARE

Forums and Consortia

Quarterly, AFKA facilitates Forums including Family Placement, Independent Panel Chairs Development,
Legal Advisors, Medical Advisors and Kinship Practitioners. In 2022-23 there were 392 attendees at our
Forums and Consortia. Listening to our members going forward, we will add to this with an Intercountry
Adoption Forum and a Fostering Community Forum for Consortia Members.

Consortia membership groups in the West and North East of Scotland bring together local networks to

share practice and resources with each other and provide support on local issues. In 2022-23, Forums

and Consortia discussed:

e How members are reshaping in response to the Promise.

e Changes in legislation relating to brothers and sisters.

e Significant Case Review- Leiland James Michael Corkhill

e Pertinent research including ‘Children moving between UK Nations' and ‘Disruption in Permanent
Placements'

e Supporting Birth Parents to participate in permanence panels.

e  Guardianship Orders in Kinship Care.
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Training/Courses

For our members, we offer discounted opportunities to attend open workshops and commission training
specific to the needs of the Agency. Training is delivered by both AFKA Trainer/Consultants and
Associates and some examples are:

e Brothers and Sisters: Our responsibilities in maintaining connections and undertaking together/apart
assessments (commissioned by 9 agencies and 3 open workshops delivered)

Assessing Kinship Carers (1 open and 1 commissionea)

The Role of the Supervising Social Worker (2 open and 2 commissioned)

Effective Fostering and Adoption Panels (2 commissioned)

Child Protection for Adoption Social Workers. (4 commissioned)

Between open workshops and commissioned training, AFKA has informed the learning and
development of 366 practitioners this year.

In collaboration with Strathclyde University, AFKA provides two post qualifying awards 'Securing
Childrens Futures; good practice in permanence planning' and family placement’ and, ‘Relative Matters:
good practice in permanence planning in kinship care’. The last cohort included 14 students from five
Local Authorities engaged in Securing Childrens Futures and for Relative Matters, five students from five
Local Authorities.

AFKA has facilitated two Conferences this year. Our annual legal conference attended by Legal Advisors
in Local Authorities and Solicitors alongside Practitioners is always a popular and engaged event with
80 delegates this year exploring the changing face of permanence.

Our Health Conference in March 2023 was attended by GPs with a specific interest, paediatricians and
policy advisors and heard key presentations on the health needs of kinship families and unaccompanied
children.
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Research

AFKA continues to be a valued leader and partner in key research projects in Scotland. Our research
team includes a Research Lead and two Researchers. We continue to work with both Stirling and
Lancaster Universities on the longitudinal study - Permanently Progressing: building secure futures for
children in Scotland.

This year we published' Disruption in Permanent Placements' with Dundee University, ‘Supporting Birth
Parents’ with Scottish Government and ‘Children moving between UK nations' with Scotland's Adoption
Register.

We continue to work with Strathclyde University in evaluating ‘TESSA: Therapeutic education and
support services in adoption’ and with the support of the Promise, two projects including an evaluation
of STAR: siblings together and reunited and, with Adoption UK in engaging permanent carers in the
support needs of families caring for brothers and sisters.

Research: Association for Fostering, Kinship & Adoption Scotland (afkascotland.orq)

Commissioned Consultancy

AFKA offers reduced rates for consultancy for our member agencies and throughout 2022-23, our
Trainer/Consultants, Associate Trainers and Researchers engaged in some key practice areas including:

o A whole service review in fostering and permanence for one Local Authority including a full review
of fostering models and recommendations to improve the service which are being implemented.
The Head of Service said The AFKA review of approaches towards the recruitment, support,
development, and retention of internal foster carers, including core Social Work practice and dependencies
on partner services, was hugely appreciated by our Council. The lead for the review ensured that the terms
of reference were precise and engaged fully with all relevant stakeholders, analysed relevant data, carried
out benchmarking with other areas and referenced recognised models of good practice. The outcome was
a comprehensive evidence-based report with clear recormmendations. We would most certainly request

support from AFKA again'.
° Together Apart Assessment
o Learning from disruption review

o Developing Kinship Policies and Procedures in local authorities
o Facilitating a LA decision on where a child's needs could best be met - at home with whole family
support or in supported foster care.

Independent Panel Chair and Agency Decision-Making

Our Trainer/Consultants and Associate Trainers continue to provide the role of independent panel chair
for seven Agencies across Scotland and as agency decision-maker for one voluntary adoption agency.
This role ensures that AFKA remain involved at the forefront of practice and can bring knowledge to
inform permanence decisions for children and contribute to the development of a resilient fostering
community while ensuring that the views of care experienced children are heard in decisions that affect
them.

AFKA provided Panel Chairs for approximately 140 Panels this year, having an impact on the plans for
1050 children and young people in Scotland.
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https://afkascotland.org/research/

Policy Influence

Throughout this year, AFKA has continued to listen to our members and to communicate their
experience of delivering services, developing practice and issues that are creating dilemmas with our
colleagues with responsibility for policy progression in Scotland.

This includes:

e Kinship Care Collaborative

e Staying Together and Connected national implementation group
e Social Work Scotland Community Placement Subgroup

e Adoption Task Force

e Scottish Government Foster Care Recruitment and Retention

e CELCIS Fostering Community

e National Research Forums

We provide feedback to our members on the progress of these meetings at all Forums and Consortia
Meetings and seek views on the development of policy.

Conclusion

This has been a busy year for AFKA as we have moved through changes in our service and aspirations
whilst continuing to provide a high-quality service to our members. Over 90% of attendees at AFKA
events rate them very good to excellent.

It is important for AFKA to remain engaged with our members, to learn and to share learning and
research, to develop and to transform care alongside our member practitioners in Social Work, Health
and Legal Services. With their support we will influence the development of policy in Scotland as we
continue with our progress to fully realise the aspirations of the Promise by 2030 and our vision of a
future where every practitioner working with children, young people and their families is knowledgeable,
skilled, confident, and empowered to support the safe, secure, and loving care to which every child has
aright.

Angie Gillies, Executive Director
May 2023
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Association for Fostering, Kinship and Adoption (AFKA) Scotland
Foxglove Offices/Gf2 14 Links Place, Edinburgh EH6 7EZ

Tel: 0131322 8490

Email: info@afkascotland.org

Web: Association for Fostering, Kinship & Adoption Scotland (afkascotland.orQ)
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